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In the past ten years ,in the government's strong support, the development of cultural 
industry has experienced several times of boom, but the continuing operation down 
to form scale and brand influence of cultural enterprises are very few, some have lost 
their original intention in the commercial world, others have failed  after insist 
on art independence . At the same time, for nonprofit cultural institutions, the current 
research literature reference is very limited, there has been no systematic study of 
such institutions in the operation and management of academic 
achievement. China private art gallery in practice and exploration of the road of 
development,  therefore, research on business model innovation of this kind 
of cultural enterprises to fill this research gap, has important significance for the 
development of the cultural industry China. 
OCT Contemporary Art Terminal(OCAT) was founded in 2005,development has 
gone through ten years,  which have high visibility and market influence inside the 
contemporary art industry in China . This paper adopts the business model theory 
model, empirical research as the orientation, application of theoretical analysis, 
comparative analysis, from the value advocate, development strategy, key resources 
utilization strategy, business model four modules perspective tries to OCAT, and 
summarizes the value creation principle. Comparing to the competitor，Today Art 
Museum operation, the business model of Today Art Museum value creation 
mechanism, you can find out the similarities and differences of the two 
representative private art gallery business model, which will provide guidance and 
reference for the nonprofit art institutions for sustainable development. OCAT has 
begun the layout of national commercial reform, how to be in keeping with the 
artistic independence and to achieve sustained development, it will be one of the 
major challenges facing the future, we found that the shortcomings of OCAT's 
business model and risk in the study, try to discuss how to avoid the risk from the 














resources structure and improve customer service, improve its business model, in 
order to provide some suggestions for the development of OCAT. 
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华侨城当代艺术中心——英文全称 OCT Contemporary Art Terminal（以
下简称 OCAT），成立于 2005 年，坐落于深圳华侨城创意文化园，是由华侨城集
团投资设立的非营利性艺术机构，长期致力于国内和国际当代艺术的实践和理
论研究，从开创至今，一直围绕着艺术的创作和思考而展开其策展、研究和收
藏工作。经过 7 年的培育成熟，2012 年 OCAT 正式注册登记成为独立的艺术机
构，同时升格为华侨城当代艺术馆群的总馆，馆群网络随着华侨城的扩张而布
局全国，旗下包括深圳华美术馆、OCAT 北京馆、OCAT 上海馆、OCAT 武汉馆及
OCAT 西安馆等分馆，成为中国 大的美术馆馆群。目前，OCAT 的发展正迈向全
新的阶段。2014 年，华侨城创意园北区总面积达 8000 平方米的一栋 3 层旧厂
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